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Meningococcal Vaccine Strategy

From the Director’s desk
What great news to start the year!

The licence for the MeNZB™ vaccine used in the Meningococcal B Immunisation Programme has been extended to include babies aged six weeks and older.
The vaccine can now be given to babies aged from six weeks old in the Counties Manukau, Auckland and Waitemata District Health Boards (DHBs), where an intensive safety monitoring programme is in place.

The vaccine is expected to be made available to this younger group of babies in the rest of the country later this year. Currently the minimum age in all other DHBs is six months. 

The licence extension is fantastic news.  It enables us to reach a high risk group of young babies.

It is also further confirmation of the safety of the vaccine as independent experts have assessed data on the vaccine and recommended it for use in young babies.

And we have yet another confirmation that immunisation with the vaccine is safe.

The Independent Safety Monitoring Board said it had no concerns in relation to the safety of the vaccine after 19 weeks of the programme.
So we head into 2005 with further confidence and yet another challenge as the six weekers come on board.

Dr Jane O'Hallahan 

Director, Meningococcal Vaccine Strategy

Numbers in a nutshell (to January 30)

· Almost 470,000 doses administered

· More than 185,000 people vaccinated

· More than 250,000 doses given in the 
school-based campaign.

· Almost 220,000 doses in primary care

· More than 13,200 calls to the 0800 service

Campaign roll out update

Northland DHB

Despite a drop-off in attendance for vaccinations during the pre and post-Christmas periods, Northland’s coverage is very pleasing.  The PHOs are pulling out all stops to achieve high coverage levels.  The school campaign will commence at the beginning of May, with a full complement of nurses recruited.  Consent forms are already being distributed to ensure a maximum return rate from the rural populations in particular.
Waitemata DHB

Coverage flattened out over the Christmas period, but is now picking up. Coverage for the Samoan and Tongan communities in particular is good. Consent forms are now being distributed for the school campaign commencing on 17 March. The outreach activity undertaken by the Plunket bus that operates in the West Auckland area has been successful in attracting families and children for vaccination, many of whom are not enrolled in a primary care practice.

Auckland DHB

There is a major focus on improving coverage rates for Mäori children aged under five in Auckland DHB. Coverage flattened out over the pre and post-Christmas weeks, but is now picking up. A full complement of nurses has been recruited to support the school campaign and consent forms are now being distributed.  The school campaign will commence on 21 March.

Counties Manukau DHB

The DHB has committed additional funds as it strives to achieve 90% coverage (dose three) in schools. The DHB is working with its PHOs to design strategies for enhancing coverage in the under one year age group.  Planning is also well advanced for the regional youth campaign that rolls out later this month.
Waikato DHB

Primary care vaccinations began in Waikato on 1 February.  Early indications are that the DHB project team, the PHOs and the practices have prepared well and that all is going smoothly. Community awareness raising is in progress with Whanau Ora days underway and participation in promotional events including the recent Youth Parachute Festival. 

Lakes DHB
The primary care campaign started on 7 February.   Providers were well prepared for the launch with precall notices sent out and appointments filling. Health professional training sessions have been completed and the campaign has now moved into the community awareness raising phase.

Bay of Plenty DHB

An official programme launch was held at a practice in Tauranga and another in Whakatane on 4 February.  These events involved key local stakeholders, as well as the DHB project team and the media.  Primary care vaccinations commenced on 7 February, while the school campaign rolls out on 2 May. 

Tairawhiti DHB

Tairawhiti primary care campaign commences on Valentine's Day  - 14 February. Both PHOs have been working closely with the DHB project team and the providers appear ready for the rollout.  A local youth group has produced a Meningococcal B rap CD which is being included in promotional events and played on local radio. 

Primary Care

All DHBs experienced a slow down during the Christmas-New Year period and considerable effort via communications, visits to practices and awareness raising is being expended to bring the campaign up to speed once more – with considerable success reported from all areas.

DHBs are concentrating efforts on the populations where coverage has not reached the targets set.  The availability of coverage maps from the MVS/NIR team is proving useful for this exercise.

DHBs are helping PHOs identify children who are overdue for doses two and three, or who have not responded to the invitation to be vaccinated. These families are being referred to the Outreach Immunisation Services.

Printed resources
Resource sample packs were distributed to primary care vaccinators in Bay of Plenty, Lakes and Tairawhiti DHBs in mid December – ahead of their planned first vaccinations. Primary care vaccinators in Taranaki, Hawke’s Bay, Whanganui and MidCentral DHBs are receiving their sample packs in mid March, allowing them to start ordering resources for their roll out in March and April.

Need Resources?
The programme’s resource distribution manager
is contactable through:

MVSResources_Comms@moh.govt.nz

Please:

· do not over-order resources

· order quantities according to the ethnic mix and number of your enrolled patients

· plan ahead and allow at least five days turn around on orders
· provide patients with a leaflet (MVA0401) and only give them a 16-page booklet (MVA0601) if they request additional information.  We have limited supplies of the booklet. 

Coverage update
At the week ending 30 January 2005 an estimated 468,905 doses of MeNZBTM have been administered. This includes children living in Counties Manukau, Auckland, Waitemata and Northland DHBs. A total of 185,717 children have received at least their first dose.

Using revised population figures for Counties Manukau, at the end of week 28 an estimated:

· 62% of under-5s have received all three doses

· 73% of 5-17-year-olds have received all three doses

· 27% of 18 and 19-year-olds have received all three doses

· 41% of Mäori under 5 have received all three doses

· 66% of Maori aged 5-17 have received all three doses

· 64% of Pacific children under 5 have received all three doses

· 76% of Pacific children aged 5-17 have received all three doses

· 59% of children classified as NZ Deprivation 
9-10 have received all three doses

At the end of week 13 for under-5s in Waitemata an estimated:

· 62% have received their first dose

· 49% have received their second dose

· 36% of Maori have received their first dose

· 25% of Maori have received their second dose

· 59% of Pacific children have received their first dose

· 44% of Pacific children have received their second dose

At the end of week 12 for under-5s in Auckland (including the Eastern Corridor) an estimated:

· 67% have received their first dose

· 54% have received their second dose

· 38% of Maori have received their first dose

· 29% of Maori have received their second dose

· 71% of Pacific children have received their first dose

· 57% of Pacific children have received their second dose

At the end of week 10 for under-5s in Northland an estimated:

· 61% have received their first dose

· 43% have received their second dose

· 41% of Maori have received their first dose

· 25% of Maori have received their second dose

· 54% of Pacific children have received their first dose

· 41% of Pacific children have received their second dose
NOTE: There can be a time delay between vaccination and recording on the National Immunisation Register (NIR), therefore these figures are likely to be an underestimate of actual coverage.
Monitoring reports are available each week on the Ministry website, www.moh.govt.nz
School-based campaign
Counties Manukau had an excellent response to their mop-up clinics, which were scheduled at a range of community locations during January.  A further 3378 children were vaccinated in the period between 10-28 January.

Counties Manukau public health nurses are now concentrating on completing all three doses for children who consented to vaccination in school last year.  

Auckland, Waitemata and Northland have recruited the full complement of nurses required for their school roll outs, which commence in March (Auckland and Waitemata) and May respectively.  Consent forms will be distributed in Auckland and Waitemata schools from 21 February. 

Update -  Meningococcal B Epidemic
Provisional figures for 2004 show there were 346 cases and eight deaths last year. In 2005 there has already been one death.

The Ministry is delighted by the lower meningococcal disease rates this year but the rate of disease remains well above epidemic levels and well above levels that justify an immunisation programme. 
Safety Monitoring

Independent experts have reinforced their endorsement of the safety of the vaccine used in the programme.

The Independent Safety Monitoring Board said it had no concerns in relation to the safety of MeNZBTM vaccine after 19 weeks of the programme. The Board reviewed more than 351,000 doses of the vaccine administered to more than 155,000 children and young people in the Auckland region from 19 July to 28 November 2004. 

The Board was established by the Health Research Council and is made up of both New Zealand and international experts in vaccines, paediatrics and epidemiology.

A summary of the safety monitoring data is at:

www.immunise.moh.govt.nz/documents/safetymonitoring-1204.pdf


Youth campaign
Counties Manukau, Auckland and Waitemata DHBs are working together as a combined region to deliver the Meningococcal B Youth Vaccination Campaign that rolls out at the end of this month.

Primary care is encouraged to recall enrolled youth for a start date on 7 March. Plans are in place for vaccinations to also occur in tertiary institutions, on-site services in employment and correctional facilities from that date.

And in an early youth initiative the January intake of recruits at the Devonport Naval Base have received

dose one.

Youth-targeted advertising in the Auckland area is due to start later this month with TV, cinema and radio adverts featuring Nesian Mystik. Posters and billboards featuring the Polynesian and Mäori hip-hop band will also start appearing in March.

MVS education and training 
MVS Train-the-Trainer sessions have now been provided by the Ministry in Counties Manukau, Auckland, Waitemata, Northland, Waikato, Lakes, Bay of Plenty, Tairawhiti, MidCentral, Taranaki, Wanganui and Hawke’s Bay DHBs.

These sessions have a clinical vaccination focus and are provided for health professionals and educators identified by the DHB. Once trained, these professionals then deliver information sessions to other health professionals and information sharers within each region using an education package provided by the Ministry. Further sessions are currently being scheduled for the remaining DHBs. 

IMAC continues to provide meningococcal vaccination CME to GPs around the country.
National Immunisation Register

The National Immunisation Register (NIR) is rapidly approaching the half a million mark with 462,593 MeNZB vaccinations recorded as at 3 February.

Waikato, who rolled out on 1 February, have managed the MedTech 14 upgrade successfully and are now installing the Houston and Profile upgrades. 

Waikato, Bay of Plenty and Lakes DHBs (the latter two rolling out on February 7) have all done a sterling job in training and preparing their providers for using the NIR for the MeNZB campaign.

The first birth cohort go live DHBs are Counties Manukau and Waitemata on 4 April. 

Support for NIR Go Live

Lynne Grose from the Ministry will be available to be on site with each DHB as they begin managing messaging to the NIR. This onsite support has proved beneficial with DHBs as they have their initial days of go live. 

We are also finalising a DHB buddy system and this should further help those DHBs preparing for go live and during go live. 

Practice Management System Deployment 
MedTech: Version 14 is now out at practices and in the majority of cases the upgrade has been relatively simple and the connectivity easily confirmed. There are however some instances where there are connectivity issues and MedTech is working on determining what the common factor is for these. 

NextGen: appears to be working well. If there are any issues please log them with the NextGen Helpdesk.

Houston: training has occurred for the Northern DHBs, and it is now being distributed for general release by the vendor. 

Profile for Windows: training has occurred for Northern DHBs. But the vendor is now distributing it for general release, with Waikato as their immediate priority.  

MedCen: is soon to be passed in to the Ministry for User Acceptance Testing (UAT). 

My Practice: is in UAT, and is not expected before late February at the earliest.

Profile for Windows: is in UAT and is due out in February.

Training

PMS Training has occurred at Counties, Auckland, Waitemata, Northland, Tairawhiti, Taranaki, Hawke’s Bay, Whanganui and Hutt Valley DHBs in Houston and MedTech. Capital and Coast have been trained in MedTech and will receive training in Houston next week. MidCentral and Wairarapa will be trained next week. 

All the North Island training will be completed by the middle of February. 

NIR training has been completed in the northern, midland and central region DHBs. The southern region training is planned for 22, 23 and 24 February in Dunedin. The training in Dunedin is the last NIR administrator training planned.

MVS NIR administrator training has been completed in the northern region and is currently being organised for the midland region DHBs.
Additional information on the NIR project can be found on the on the Ministry of Health website www.moh.govt.nz/nir
For more information about the programme: www.immunise.moh.govt.nz  or 0800 20 30 90 
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